




Blue Ocean Academy, an ISO certified 
organization is a leading management 
training and educational consultancy 
firm, Blue Ocean has sparked the 
careers of thousands of professionals 
drawn from different industries who 
have displayed rare leadership qualities 
in challenging scenarios. We specialize 
in designing courses that bridge the gap 
between infrastructure and knowledge, 
imparting futuristic skills to a new genre 
of industry leaders, shaping them into 
dynamic professionals in an 
increasingly competitive world.

Blue Ocean is the region’s leading knowledge 
empowerment enterprise. Armed with diverse training 
and consulting solutions, custom-designed to provide a 
makeover to individuals, professionals and major 
companies, Blue Ocean has set a new benchmark in 
creating professional capabilities translating directly into 
organizational profits.

Headquartered in Dubai with a Strong Presence in 
Kingdom of Saudi Arabia, Oman, Qatar, Kuwait, Bahrain, 
North Africa, India and Srilanka Blue Ocean stands on an 
enviable reputation built on 20 years of training, 80,000 
alumni worldwide and a global network of certified 
trainers, prestigious international certifications and 
multinational partners. Blue Ocean Academy’s 
innovative training solutions are particularly relevant in 
today’s resurgent economy, where investing in 
employee-learning programs showcases a company’s 
commitment in creating a sustainable business culture.

This, in turn, increases profitability, builds loyalty and 
employees are committed to the success of the 
organization as a whole. Evidently organizations with a 
futuristic vision are committed to make training a part of 
the organizational culture and Blue Ocean is set to help 
organizations fulfill this very important role.

Continuous training translates into highly engaged 
employees; employees going that extra mile to meet 
organizational goals,  improved teamwork; increased 
ability to be competitive and loyal employees.

Competent and well-trained employees are assets for 
any company that seeks to shine.

Blue Ocean has in-built expertise in training and 
consultancy assignments that are industry-specific and 
custom-made. Starting from business process 
reengineering to logistics and supply chain makeovers, 
Blue Ocean’s consultancy solutions are much sought 
after by companies looking for a quick makeover or a 
permanent solution to a recurrent problem.

An impressive range of training, consulting and research 
services are on offer. Blue Ocean training consultants 
are renowned names in their field and are ready to share 
their expertise to help professionals and companies to 
reinvent and achieve sustainable business goals.
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SUPPLY CHAIN MANAGEMENT

Supply Chain Management and business linkage
Procurement and Supply Chain

STRATEGIC SOURCING

Strategic role of procurement
Principles of strategic sourcing
Benefits of strategic sourcing

VENDOR LIFE CYCLE MANAGEMENT

Strategic considerations for vendor development
Supply base optimization
Early supplier involvement
Vendor development
Partnerships

PROCUREMENT STRATEGIES
Buying consortium
Outsourcing
Purchasing Portfolio – The Kraljic Matrix
Procurement Pitfalls

COSTING AND PRICING 
Price analysis
Cost analysis

ASSESSING FINANCIAL HEALTH
OF SUPPLIERS

Financial statements and trend analysis
Ratio analysis

LIFE CYCLE COSTING
Elements of total cost of ownership
Discounted cash flow
Net present value

INTERNATIONAL TRADE
INCOTERMS
International Trade Payments
Letter of Credit
International trade documents

RISKS IN PROCUREMENT
Identifying risks in procurement
Strategic, Process level and 
Operational risks
Risk Management
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ASPIRE ACHIEVE

CONVOCATION & SEMINARS







- Mr. Wilson Dsouza

- Mr. Yasir Iqbal
- Ms. Nisreen Suliman Abu Eida

- Ms. Sharline Perera







Tel : +971 4 3148500

Tel : +971 4 336 7787


